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PROGRAMME
1st DAY_ 6 October


	TIME
	ITEM
	DURATION
	SPEAKER
	EXPECTED OUTPUT

	14:30
	WELCOME COFFEE (DS)


	14:30
	Registration of participants
	
	
	

	
	SESSION 1

	15:00
	Welcome and Opening Remarks
	10’
	I. Puillat (EMSO ERIC DG)
	

	15:10
	EMSO EVOLVE Vision and Project Overview

	20’
	I. Puillat 
(EMSO ERIC DG)
	

	15:30
	Expectations from the European Commission

	30’
	A. Ventura (REA-EC)
	

	16:00
	COFFEE BREAK (D)

	16:15
	Partners presentation & partner expectation

	90’ 
(5’ per partner)
	All
	

	17:45
	Questions and remarks
	
	
	

	18:00
	End of the meeting day
	
	
	

	18:30
	Guided Walking Tour of Historic Rome 

	20:00
	Social Aperitive @ Terrazze al Colosseo 






PROGRAMME
2nd DAY_7 October
	TIME
	ITEM
	DURATION
	SPEAKER
	EXPECTED OUTPUT

	9:00
	WELCOME COFFEE (D)

	
	SESSION 2

	09:15
	Project Management Framework (WP1)
· Grant Agreement: legal, adm, financial mgt and reporting
· Consortium Agreement
· Governance structure: GA, SC, STAC, BIS
· Internal communication channel 
· Draft Calendar of project events 
	60’
	V. Tegas 
(EMSO ERIC) 
	· GA, SC, STAC, BIS appointed
· Mailing list verified and updates
· Plan for D1.1
· Plan for MS2

	10:15
	Overview WPs 2-7 (objectives, deliverables, milestones) 
	60’ ( 10’ each)
	I.Puillat
(EMSO ERIC)
	

	11:15
	COFFEE BREAK (DS)

	11:30
	WP4 – Towards Interoperable Basin-Scale Observations: Integrating EMSO with National
Systems and Regional Facilities
· Action plan M1-M18 and Risks for this period
· Link with the Science Day (anniversary)
· Discussion
	60’
	D. Lefevre (CNRS)
V. Cardin (OGS)
	

	12:30
	LIGHT LUNCH

	14:00
	WP5 – Consolidation, enhancement and strategic development of EMSO e-infrastructure
· Action plan M1-M18 and Risks for this period
· Discussion (include needs beyond the project)
	60’
	E. Martinez (UPC)
	

	15:00
	WP2- Multi-level Governance and Operational Structure
· Action plan M1-M18 and Risks for this period
· Discussion  on the next 4 months)
	60’
	I.  Puillat (EMSO ERIC)
G. Petihakis (HCMR)
	Decision for the organisation of the 14 Dec + next workshop

	16:00
	COFFEE BREAK (D)

	16:30
	WP3 – Enhancing the Long-Term Financial Sustainability of EMSO ERIC
· Action plan M1-M18 and Risks for this period
· Discussion (include needs beyond the project)
	60’
	A.De Lecea (MI) 
M. Santos (IPMA)
	

	17:30
	Questions and remarks
	30’
	
	

	18:00
	End of the meeting day
	
	
	

	19:30
	Working dinner @ Osteria il Bocconcino




PROGRAMME
3rd DAY_8 October

	TIME
	ITEM
	DURATION
	SPEAKER
	EXPECTED OUTPUT

	09.00
	WELCOME COFFEE (D)

	09:15
	WP6 – EMSO Academy and Capacity Building Programme
· Action plan M1-M18 and Risks for this period
· Discussion (include needs beyond the project)
	60’
	A. Aranda Silva (CCMAR)
S. Keeble (BLIT)
	

	10:15
	WP7 – Communication, Exploitation and International Advocacy
· Action plan M1-M18 and Risks for this period
· Discussion (include needs beyond the project)
	60’
	S. Pero
(EMSO ERIC)
S. Keeble (BLIT)
	

	11:15
	COFFEE BREAK (DS)

	11:30
	EMSO EVOLVE First Year Action Plan Wrap up
· - Calendar of Events: revision
-  Next 4 months focus
- List of Action summary
- Voting result
	15’
	V. Tegas
(EMSO ERIC)
I. Puillat 
(EMSO ERIC)
	Action list M1-M12 agreed
Calendar of project events M1-M12 agreed

	11:45
	Questions and remarks
	15’
	
	

	12:00
	End of the Meeting
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